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AMLR Reality Check

Will Your AML Framework hold up under Supervision?

This checklist helps financial institutions assess whether their
AML operating model and systems will withstand supervision
under the new EU Anti-Money Laundering Regulation (AMLR).

Each question should be assessed as: ,
ORANGE (partially evidenced), or RED (not evidenced or unknown).
Where evidence cannot be produced promptly, the response should be considered RED.

O HOW TO USE
‘=" THIS CHECKLIST

o o o FULLY
A. Governance & Enterprise-Wide Risk EVIDENCED

Can you demonstrate that AML/CFT policies, procedures and
controls are applied consistently across EU entities and across
the group, including third-country operations, with
documented and justified deviations?

Is there a clearly designated member of senior management
with overall responsibility for AMLR compliance, with authority
across Compliance, Operations, IT/Data and Internal Audit?

Do you maintain a documented AMLR implementation
programme aligned to 10 July 2027, with defined milestones,
resources and funding?

Is your AML/CFT framework designed to ensure continuous
compliance and evidencing, supported by automated
controls where appropriate, rather than periodic or
inspection- driven preparation?

Can you demonstrate group-wide oversight and governance,
including effective information sharing across entities for
AML/CFT purposes?

oge o FULLY
B. Customer Due Diligence & Onboarding EVIDENGED

Can you evidence consistent identification and verification of
customers and beneficial owners across all onboarding
channels and entities?

Are customer risk assessments and CDD outcomes fully
explainable, reproducible and consistently applied?

Are enhanced due diligence (EDD) measures triggered,
applied and approved in accordance with defined risk criteriq,
with full auditability?

. Are ongoing monitoring obligations (including periodic and
event-driven reviews) systematically enforced, automated
where appropriate and tracked for completion?

Do you support digital identity and remote onboarding
processes that meet applicable regulatory assurance levels
and are fully auditable?

Can you demonstrate proportionality in data collection,
ensuring measures are commensurate with ML/TF risk?

C. Beneficial Ownership & Control Structures EV,F,;JEL,:EED

Do you apply a standardised methodology for identifying
beneficial owners, including across complex and multi-
layered ownership structures?

Is the senior managing official (SMO) fallback applied
consistently where beneficial ownership cannot be
determined, with documented justification?

Is beneficial ownership information subject to ongoing
monitoring, validation and updating, including trigger-based
reviews, supported by automation where appropriate?

o o o o o o FULLY
D. Screening, Monitoring & Sanctions-Evasion Risk ST

Can you fully reproduce and evidence screening outcomes,
Including match logic, thresholds, data sources and reviewer
decisions?

Have you implemented specific controls to detect and
mitigate sanctions evasion and circumvention risks, including
indirect exposure?

Are transaction monitoring scenarios and rules subject to
formal governance, including versioning, testing, approval
and documented rationale for changes?

. Can you demonstrate that alerts are handled consistently, in
a timely manner and escalated appropriately, in accordance
with defined procedures and controls?

5. Can you reconstruct any alert or case end-to-end, from
underlying data through to investigation and reporting
decisions, including timestamps and user actions?

E. Reporting, Recordkeeping & Retrieval EV.F[;JEL,:Z;ED

Can you evidence consistent suspicious activity reporting and
escalation decisions across business units and jurisdictions?

Can you demonstrate that a complete AML/CFT evidence
pack for any customer, alert or case can be produced
promptly upon request, within a supervisory timeframe (hours
or days, not weeks)?

Can you demonstrate that data quality controls
(completeness, accuracy, timeliness) are defined and
monitored, and that all AML/CFT-relevant actions are
supported by complete, accurate and immutable audit trails?

@ INTERPRETING YOUR ASSESSMENT RESULTS DISCUSS YOUR NEXT STEPS

Controlled environment validated through targeted
evidence review.

‘ 6-10 Reds: Material AMLR exposure indicating weaknesses in
control effectiveness requiring remediation.

‘ 11+ Reds: High supervisory risk as current framework unlikely to

withstand AMLR supervision.
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